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@ Partnerships are nontraditional
~ Fully integrated team
~ Designs not complete but fast tracked

= Business decisions based on overall value
= Schedule, design, price, constructability etc.

e Property Acquisition/Licensing Process
- Based on traditional model
& Case Study — Port Mann / Highway 1
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Project Overview

@ The Port Mann / Highway 1
Project:

~ $2.4 billion design-build project
Widening of 37km of Highway 1

= McGill Interchange in Vancouver
to 216th Street in Langley

Upgrading of interchanges and
improving access and safety

Construction of a new 10-lane
Port Mann Bridge

Provide capability for rapid-bus
transportation

Provide a new dedicated cycling
network

Paid for by Tolls
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Scope of Work Summary

¢ On-shore Scope of Work Summary
-~ Widening 37 km of Highway 1
- 3.1 million m3 of total earthworks
~ 36 bridges
~ 72,000 m2 of retaining walls

=~ New Fraser River Crossing Bridge
~ 2 km cable-stayed bridge crossing the Fraser River
- Single pylon design
- 10 lanes
~ Dedicated pedestrian and cycling lanes
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What were we trying do?

@ Objectives
-~ Select the best long-term partner
~ Maximize areas for innovation
~ Open fair tfransparent process
& Framework |
- Public Private Partnership
~ Toll revenue must pay for improvements
-~ RFQ + Two stage RFP Submittal

How did we select the best long-term potential partners ?
Request For Qualification Process

@ BCMoTI evaluated respondents based on
~ Free-flow, electronic toll road implementation
~ Experience acting as a Concessionaire of toll roads
-~ Resumes of Concession CEO and O&M Director
=~ Expertise of the O&M Contractor
®» Three respondents short-listed
~ Connect BC (Macquarie with Kiewit/Flatiron)
~ Gateway Mobility Partners (Cintra with SNC Lavalin)
~ Highway 1 Transportation Group (Bilfinger Berger BOT)
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How did we maximize areas for innovation?
Let proponents decide

e Contract focuses on process
¢ Performance measures

- Traffic performance governs not
prescribed scope

o Optimize life cycle
- Twin bridge or replace
¢ Environmental
-~ Certificate based on corridor

@ Property
— Allow trade off between scope/property
and schedule
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Property

e Provided table of properties owner was prepared to
purchase -

e Provide values for purpose of bidders commercial
assessment

® Provided maximum lead times from after designs
complete to access to land

@ Proponents could propose additional properties —
Owner provided value

3%
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How did we maintain an open fair and transparent process?
A lot of work

= Independent fairness reviewer reports outside project
= [nteractive procurement process

-~ Clear rules of engagement
@ For Port Mann Highway 1 comprised

- 2 all party meetings

~ 3 one-on-one agreement workshops

- 17 one-on-one topic meetings
= 4 were property

= 2P 2 =
Intem KPS and the KPY 1?

Who did we end up with?

Concession Agreement
DBFOM

[ —— §
iR, CONNECTBC 4CAPILANO
Equity & Financlal Advisor HEGURAY SERVICES
Running Debt Syndication / DB Contract /7
s Indirect Agreement
- v
e ;,r.’) -y )
TRANSTCLE 32
oy FLATIRON
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Toll Road Operator Design-Build Contractor
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Connect BC’s considerations during
procurement

@

@

@

Replacement bridge
Aggressive toll commencement schedule

Aggressive management approach to managing toll
revenue

Property perspective — optimized
~ Variation as much as 30% reduction in property value

- Missed Expensive Properties
« Business Loss
= Value
= Environmental Impact
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Partnership Design Build

@ Province and Connect BC couldn’t agree on terms
- Rapidly changing market
- Bank capacity

@ TICorp becomes owner and concessionaire

& DI/B contract similar to Connect BC

@ TICorp collects tolls

@ Province providing “project style” financing

DBFOM to Design-Build

I Concession Agreement

Transportation  pre.existing conract Mainroad Howe
[+] i === Sound Contracting

Corporation
(TiCorp) ozm

/ \DB‘Conlmct
Tolling Confractor

Design-Build Contractor
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Example of the complex issues — Cape Horn
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How is it working?

= Owner responsibilities
- Budget/cost
~ Change management
- Focused on obtaining access
@ Design / Build responsibilities
- Property documentation

~ Working as a team
@ Shared responsibilities /
- Environmental remediation

~ Continue to optimize
— Commercial decisions
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Conclusions
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e Be prepared to manage change
@ Focus on “Business” overall not lowest cost
@ Industry more knowledgeable
~ Removes conventional silos
¢ Partnership = Relationship = Communicate

Focus on what is good for the project
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Gary Webster
KPMG LLP

(604) 691-6367
gwebster@kpmg.ca

www.kpmg.ca
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March 31,2009

Applications eceived ity 15 1 1
2008109

Actiive apifications frof prévious yéars 8 7 1
at Apil1,2008
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Mediatioris B

Arbitratibng "

Aptlicatiohs Settled following Board pre-Hedring 8

conferencing ot mediation:

-Applications withdrawn or seftled oufside the Board’ not

available

Applicafionsdismissed for lack of jurisdiction
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