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What is MAE?
MAE - Multiple Account Evaluation is a decision making tool

• A method of comparing options

• Provides a balanced view to decision makers

• Helps identify necessary compromises (trade-offs)



The Dawning of a Project…



Identify and Define the Problem





Highway 1 – Eastbound Traffic - Langford



Trans Canada Highway – Inbound  traffic to Victoria



Inbound Traffic Destinations



Outbound traffic queuing on McKenzie Avenue – Afternoon Peak 



Outbound Traffic Destinations



McKenzie Interchange – Why is the project needed?

• Safety

• Congestion

• Reliability



Project Goals

• Reduce frequency and severity of 

crashes

• Reduce travel time

• Improve transit facilities

• Improve travel time reliability

• Reduce idling and fuel consumption, 

leading to lower greenhouse gas 

emissions

• Improve cycling and pedestrian safety



Multiple Account Evaluation - MAE

5 Accounts are commonly evaluated

• Financial
• Customer Service
• Social/Community 
• Environmental
• Economic



Financial



Customer Service



Social/Community



Environmental



Economic



MAE - Sample



MAE – Sample  continued…



McKenzie Interchange – Victoria

Development of Alignment Options





Option 1 – Diamond Interchange – McKenzie Overpass

Pros

Best transit, pedestrian and cycling solution

Slightly less expensive - $3 to $5 million less than Option 2 

Least impact on Cuthbert Holmes Park

Cons

McKenzie Avenue eastbound movement has queuing 



Option 2



Option 2 – Partial Cloverleaf
Pros

Highest operating efficiency – No queues for Highway 1 and McKenzie

The best traffic safety option

Best long term service – 2038

Meets transit, pedestrian and cycling needs

Cons

Slightly more expensive - $3 to $5 million more than Option 1  

Greater impact to Cuthbert Holmes Park





Option 3 – Diamond Interchange – McKenzie Underpass
Pros

Best transit, pedestrian and cycling solution

Least impact on Cuthbert Holmes Park

Cons

Most costly option

Elevated highway will create more noise and visual impact

Long and costly construction schedule

McKenzie Avenue eastbound movement has queuing 



Summarized Multiple Account Evaluation



The Selected Option – Partial Cloverleaf



Elevated cycling route and dedicated transit lane



“Time is Money” – The estimated travel time savings for the McKenzie 

Interchange Project is $188 million by 2038.



…Questions?



Appendix



Multiple Account Evaluation – Example 




